TO: Director David Ewer, Governor’s Budget Office

FROM: Director Joan Miles, Department of Public Health and Human Services
Director Mike Ferriter, Department of Corrections
- DATE: February 7, 2007
RE: Support for STEP with enhanced Community Based Mental Health Services

STEP is proposed to address a very acute need for offenders with mental illness. These offenders have
been placed by the courts in our secure custody at Montana State Hospital or one of the state prisons and
both of our departments face significant risks without this program. We need STEP. It serves a critical
need for us both.

We have heard clearly that STEP may fail without further expansion to community-based mental health
services in the coming biennium. We’re surprised that this proposal appears to have sparked a
competition and debate over the relative importance of one group of mentally ill Montanans over another.
Still, we recognize the need to respond to the opponents of STEP.

As we have presented STEP, some advocates and lawmakers have viewed it as taking money away from .
community-based mental health services and have suggested that the resources devoted to STEP be
directed to community programs instead.

The attached document provides some suggestions for expanding those community services that address
some of the requests we’ve heard from advocates, lawmakers and others. It also outlines the significant
list of proposals already contained in Gov. Schweitzer’s budget.

Section A of the document contains suggested proposals for spending additional money on the mental
health services plan and suicide prevention, access to medications for offenders leaving secure custody
and the development of behavioral health inpatient facilities (BHIF). This menu offers choices that go
above and beyond what already is contained the governor’s budget.

We have carefully reviewed our budgets and revenue projections, and the right-hand portlon of Sectxon A
identifies potential funding sources for this package ‘of expanded serv1ces

The proposals we have identified not only would support the »offenders served by STEP as they transition
into communities, but also would benefit the general population of mentally ill citizens and may help
divert some individuals from the criminal justice system in the future. -

Section B of the document identifies the numerous proposals for community services already in Gov.
Schweitzer’s budget. As you can see, over $40 million in new funding is a significant commitment. It
represents a balanced and transformative budget for mental health and chemical dependency services that
has gone unnoticed in the debate over STEP. This well-crafted budget has been designed to move
Montana toward consistent treatment practices, including use of medications, across the system.

Total funding, including the base, for community services is $139.8 million in the next biennium and
builds a solid foundation on which to transform our mental health-care system. This is not all the funding

that is needed; it is a beginning that recognizes progress is requlred and worthwhile, even in measured
steps. :




The $8.2 million in funding for mental health services in facilities shdﬁld be kept in perspective. It
represents just a fifth of the new spending already proposed for expanded community mental health
services and only a tenth of the total proposed spending for community services.

Our support for STEP has not wavered in the face of the criticism it has attracted. STEP addresses a
critical need to provide offenders with mental health treatment within our secure facilities. It enables us
to improve management of our general populations, to share valuable resources and expertise improve
service delivery and reduce some significant risk factors mcludmg escape, staff or patient injury and
potential lawsuits.

We are committed to STEP and to finding solutions that will provide effective treatment to this
challenging population whether they are in secure custody or in a commumty setting. As always, thank
you for your continued support of our efforts.
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